STATINTL

Approved For Réiirskbiiiesiiriiem B _09104000100020008-0

30 March 1961

HULL COMMITTEE REPORT - MAS (DD/S gn’& DD/I Areas)
1 October 1960 thru 31 Ma¥ch 1961
ﬁf

-

Processed 15 staffing complement chaggés.
Conmpleted six miscellaneous proJegfh on special assignment.

Worked on definition and organyéﬁtion of the staff management function
in this Agency. Vd

Did a jJoint study with the/responsible technical office (RE&CD, OL)
of the maintenance operajion at a station. Proposed STATINTL
changes in organizatio starfing}‘ﬁIiEﬁIﬁZT‘EEﬁérols, end pro-
cedures4subs tutingg, stemstic maintenance management for "breakdown"
owar

maintenance. ir°Ct’

Continued such "spét" work on organization, functions, procedures, and
reporting in the Office of Logistics as could be dealt with apart from
the major decisjon on reorganization, which is still pending.

Fleshed out
functional
proposed

r the Director of Logistics through development of
atements, further discussion, and a summary paper, our
organization of the Office of logistics.

Waited

ths
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